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1a. Top Executive Support

Sec. Duque



1b. Broader Executive Sponsorship
After Briefing of Execom



1c. Getting Bureau Directors’ Buy-In



2a. Early Presence of KM Champions

Nitz

Charity

Aida



• Design questionnaire with quantitative items

• Questionnaire administered to upper middle-level managers

• Factor analysis of items to get best composite score

2b. Seeking and Engaging
More In-House Champions

• Nomination of high scorers

• Bureau Director makes final decision

• Organization of KM team (informal at first)

• KM team trained and engaged in KM audit and KM 
framework/strategy formulation processes

• Later, the DOH Secretary issued Department Personnel Order 
formally creating the DOH KM Team



• FAQ or Frequently Asked Questions on KM:
– Simple definition of concepts
– Clarification of issues often met
– Establish a common language among the KM Team
– Helps KM Team members field questions or explain 

KM to others

2b. Set Up and Nurture
an Internal KM Team

• “Elevator speech”: a short or 30-seconds speech 
explaining what KM is and its benefits

• Not just lectures but also experiential exercises, 
polls among participants, practice of a process

• Create an e-group (still alive after end of project)
– Group communication
– Common files area members can download and 

read
– Venue for Q&A

• KM@DOH webpage in DOH portal



• Chat: most members either do not have time or are not familiar 
with the technology  Back to emails and F2F

• Voluntary basis of KM Team membership: members give more 
priority to duties in their mother units  DOH Secretary issues a 
Department Personnel Order

What Did Not Work Well

Department Personnel Order

• KM audit instruments are administered by KM Team members to 
their units  Replaced by 4 whole-day writeshop sessions

• Each unit administers the Stakeholder Survey  Replaced by a 
research assistant who did the job

• “Take home” surveys  Respondents must finish answering survey 
right there during the workshop



Pattern of Attendance
Weekly KM Team training sessions



3. DPO: Formalize the KM Team



4. Aligning Personal with Org Goals
During KM Framework Formulation Workshop

• Peter and Paul
• My talents and passions Energy!

• My peak work experience 
at DOH

• Defining my role in the KM Team

Energy!

• My talents and passions Energy!



• “Learning by doing” by the KM Team; consultants 
are only guides or mentors

• KM toolkits must generate benefits for the DOH 
knowledge worker (save time, increase productivity 
etc.) and for DOH’s external clients (save time, 
greater convenience, less hassle etc.)

5. Learning KM Together
by KM Doing Together

Web-based DOH 
WIKI

• Measure impacts of KM toolkits

• Toolkits are all web-based

• Toolkits: “White Pages” (internal expertise locator), 
Requirements and FAQ (for applicants of permits, 
etc.), experimental wiki (for collaborative authoring 
or consultations), computerization of a business 
process (processes followed by new employees)

• Replication-oriented documentation for the benefit 
of other Asia-Pacific health departments/ministries 
which may want to copy

Documentation of 
a business 

process

Web-based FAQ



• Executive Support: Secretary Duque, Execom 
and Bureau Directors

• In-house champions: initial 3, then KM Team

Recap of Learning

• In-house champions: initial 3, then KM Team

• Formalized DOH KM Team

• Aligning personal with organizational goals

• Learning KM together by doing KM together



Thank youThank you


